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Problem Deconstructed 
Lt Gen Kwast, Commander of Air University, recently stated that one of his top 

five priorities is to "enhance outreach within Air University as well as across the 

Air Force and beyond. In addition to improving relations with local communities, 

this priority addresses the need to create partnerships between the University and 

others across academia, the sister Services and DoD, the interagency 

environment, industry and even across international boundaries."  

 

In the spirit of developing tomorrow's leaders, how should Squadron Officer 

School and Air University begin to take action on Lt Gen Kwast's intent of 

creating and maintaining a partnership network? What lines of operation 

would you propose, with whom, and why? 

3 



Problem Deconstructed 

Problem 
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Prioritized AU 
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Connect 
AU Internal Connectivity 
 
• Better integration of existing AU centers 

 
̶ Increase AU orientation 

 
̶ Think Tank elective across centers 

 
̶ Fellowships across centers 
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Connect 
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AU Internal/External Connectivity 
 
• Real-time/archive videoconferencing discussions 
 

̶ Monthly faculty talks using Defense Connect Online 
 

̶ Responsibility for content/presenter rotates amongst centers 
 

̶ Select topics advertised to wider AF, DoD, industry, academia 



Push 
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Providing world-class 

transformative teaching 

and learning through 

modular, mobile, and 

massive PME 

courseware offering 

built-in analytics, web-

video conferencing, and 

immersive 3D learning 

simulations on the 

Cloud. 

Push 



Push 
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Push 
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Push/Pull 
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Pull 

Open Doors 
 

• Remove and reduce red tape 

 

• Increase fellowships and research opportunities 

 

• Invitations to organizational partners for tours/talks/projects 

 

• Invitations to individual CEOs/Authors/highly placed alumni 
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Marketing 
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Marketing 
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Marketing 
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Marketing 
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           Steven L Kwast  @GenStevenKwast  ·   Mar 13     

           Getting ready to talk about leadership with 600+ Air Force Capts & Intl. 

           Officers. Watch live at http://au.af.mil/livevideo/index.cfm/hear... 

 

 

             

           Steven L Kwast  @GenStevenKwast  ·   Mar 13     

           Don’t forget to join us for the next monthly talk from AU: Integrated Learning 

           Environments and MOOCs Watch live on the AU YouTube channel: 

           https://youtu.be/lsjfSGlsdkL 

 



Actions Items 
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1. Establish marketing department to CONNECT-PUSH-PULL 

a. Get a pulse on AU activities 

b. Establish representatives in each center 

c. Build social media infrastructure 

2. Rebuild the AU website IAW current academia/military standard 

a. Common university calendar maintained and posted online 

b. Work with marketing for splash page content 

3. Continue work on SOC edX/MOOCs 

4. Establish monthly talks 

5. Reach out to and leverage AU alumni 



End State 
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Questions 
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